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1. What domain is the case / or the experience?

Inter-university development cooperation



HD_LAB 
Habitability and Development Laboratory

Multidisciplinary Unit

Pastoral and Volunteering
+

Vice-rectorate of 
Internationalization

CEU San Pablo University
Madrid

ARCHITECTURE -
DEVELOPMENT

ECONOMICS HUMANITIES AND
COMMUNICATION HEALTH

University of Makeni
UNIMAK

“CEU-UNIMAK Seeding groups”. Working groups in both Universities

Training - Research - Participation - Action 

http://hdlabceu.wix.com/hdlabceu

2009-2021 (on going)

http://hdlabceu.wix.com/hdlabceu


Universities and Groups
in Madrid

(UPM, ICHAB, UNED,..)

PARTICIPANTS

PARTICIPATION-ACTION-RESEARCH

MAIN PROJECTS – INITIAL RESULTS
MADRID MAKENI

Makeni City Council

Local communities

Schools, Cáritas Makeni

- Workshops
- Proposals developed in academic courses
- Research
- Sensitization
- Publications, articles, … PROJECTS IN MADRID

ACTION IN MAKENI

CEU University Madrid University of Makeni

HD_LAB Laboratory of Habitability and Development
Multidisciplinary Unit in San Pablo CEU

1. Master Plan Unimak Campus
2. Guest House 
3. Academic support
4. School of Health

NGOs, Institutions,..
(Manos Unidas, ISF, 

INECO, Getinsa,…) 
Others (PNUD, District,
Civil Society,..)

5. First maps and model of Makeni
6. Strategic Urban Plan for Makeni
7. Urban process and training

8. Upgrading Neighbourhood Programe

9. Social actions and WaSH in Schools

ARCHITECTURE -
DEVELOPMENT

UNIVERSITY

CITY OF MAKENI

NEIGHBOURHOODS -
VILLAGES

SOCIAL ACTIONS



2. Explain it briefly.(area planning, blockchain, civil society 
and lobbying...)

- Area planning: Multidisciplinary approach
- Blockchain: Involving students, lecturers, creating groups 
(seedings), promote autonomy and permanent contact
- Civil Society: Universities, City council, local communities, 
hospitals, NGOs,…
- Lobbying: Involving international agencies (UN-Habitat, 
WB,..) partners in Spain (Plataforma África, UPM, UNED,…)



4 fields of action / scales of participation
1. MAKENI CITY. Planning process, participation, cartography, proposals
2. UPGRADING NEIGHBORHOODS-VILLAGES. Working with local communities
3. UNIVERSITY OF MAKENI. Training, proposals for campus, new buildings
4. SOCIAL ACTIONS. Improving WasH and Workshops in schools

ARCHITECTURE -
DEVELOPMENT

CITY OF MAKENI NEIGHBOURHOOD-VILLAGE

ARCHITECTURE - WASH



Foro: Julio de 2013 – dibujos de Pablo Benito

Foro: Julio de 2013 – Estudiantes + profesores trabajando horizontalmente con la sociedad local en busca de soluciones para el desarrollo de su ciudad.

1. MAKENI CITY: Starting the urban planning process



July 2013. Poster and pictures of the workshop

FIRST WORKSHOP. DETECTING PRIORITIES. JULY 2013
The main city stakeholders were called and organized into five groups according to 5 thematic areas, the priority elements for Makeni were defined. The organization was carried 
out jointly between the CEU, Unimak and the city of Makeni.



Some pictures of the second workshop in January 2014

SECOND WORKSHOP. FIRST IDEAS FOR THE DISCUSSION. JANUARY 2014
Presented as first diagrams during the participatory workshop organized in Makeni, January 2014. It was based in the first
workshop in Makeni (July 2013). A MoU among MCC, Unimak and CEU University was signed to get a strategic plan.



MAPPING MAKENI CITY

The evolution of the cartography has been a continuos work from Madrid, trying to improve the imformation of the city. Map at the left drawn by CEU San 
Pablo University (Madrid). The location of Hospitals, Shools and other areas is indicated. 

Detailed map of Ropolon neighbourhood, Makeni. Made 
by CEU University with the local community



Montañas                    Suelos granates         Actividades extractivas   Vegetación de monte bajo  
Asentamientos Humanos

Sistema hídrico permanente             Cultivos de regadío inundables        Cultivo de Palma                             Masa forestal arbórea y vegetal       Cultivos de secano



THIRD WORKSHOP. TOWARDS IMPLEMENTING ACTIONS . JANUARY 2016
1. APPROACH. Workshop with theoretical sessions (TS), practices (PS) and fieldwork (FW), for working about planning 
Makeni in two levels: City Scale and Neighbourhood Scale. 
2. GOALS. Raising awareness, disseminating, involving stakeholders, training and working together with the main urban actors 
of Makeni, in decision-making for the development of the Strategic Plan of Makeni. Discussion about the new proposals 
presented by CEU San Pablo University
3. PARTICIPANTS. Mainly technicians and decision makers in Makeni: Landowners, Staff and students of the University of 
Makeni, Makeni City Council, Bombali District, Northern Province, Ministry of Lands, Country Planning and Environment, other 
administrative areas, SALWACO (water and sanitation in SL), roads authorities, Paramount Chief and other relevant people in 
the city ​​management. 



MADRID PLANNING AFRICAN CITIES. JUNE 2016



DISCUSSIONS ABOUT THE RING ROAD . JANUARY 2017



NEW WORKSHOP. EVALUATING PRIORITIES. JANUARY 2019



New communities around the city of
Makeni, Sierra Leona

Final Project of the student:
Alicia Cueva Herrero

May 2017

Robuya 
Village

PHASE I
New 

Community



Ropolon 2013 Robuya 2017
Masuba 2018

2. UPGRADING NEIGHBORHOODS - VILLAGES: Working with local communities

Makenkita 2019 Yoni 2020



Delimitación de zona para Centro Comunitario

Sugerencia de centro 
comunitario. Diseño 
grupo Arquitectura, 
siguiendo la tipología 
de centro habitual en 
Makeni y alrededores. 
Se añade la idea de 
un banco corrido, de 
unas escaleras en 
grada hacia estrado 
exterior y la posible 
extensión a futuro de 
la cubierta.

Propuesta de localización

Zona de relación social, bajo mango 
tree

JOINT FIELDWORK AND SUPPORTING AN ACTION:

A NEW COMMUNITY CENTER IN MAKENKITA VILLAGE (2019). 1.000 EUROS





3. UNIVERSITY OF MAKENI

Urban proposals for Fatima Campus. Guest House in the circle

-FUNDING INFRASTRUCTURES (AUDITORIUM, GUEST HOUSE, SCHOOL OF HEALTH, COMPUTERS,…)

-GUEST HOUSE IN FATIMAFÁTIMA CAMPUS  (UNIMAK). DESIGNED BY A TEAM OF LECTURERS, STUDENTS AND COLLABORATORS.. FUNDED 
BY AYUNTAMIENTO DE LAS ROZAS. FINISHED JANUARY 2014

- PROPOSALS FOR THE CAMPUS DEVELOPMENT

- URBAN PLANNING TRAINING COURSE

- SCHOOL OF HEALTH IN YONI  CAMPUS (UNIMAK). ). DESIGNED BY A TEAM OF LECTURERS, STUDENTS AND COLLABORATORS.  FUNDED 
BY MANOS UNIDAS. FINISHED OCTOBER 2016



GUEST HOUSE
FATIMA CAMPUS 
(UNIMAK). 2014



Unimak 

SCHOOL OF HEALTH 
YONI CAMPUS, UNIMAK. MAKENI, SIERRA LEONE

TECHNICAL PROPOSAL:
FACULTY OF ARCHITECTURE (CEU SAN PABLO UNIVERSITY, MADRID, SPAIN)

INITIAL IDEAS FOR THE DISCUSSION, 14th APRIL 2015



School of Health. First classes in October 2016



- IMPROVING WASH IN SCHOOLS

- WORKSHOPS IN SCHOOLS

- DESIGNING FURNITURE

4. SOCIAL ACTIONS



JANUARY 2018



“Draw your neighbourhood”. St. Francis School





Cement blocks

Bambú wall

Zinc

Wood structure

Plastic painting PVC

Concrete
Tiles

Septic Tank
Reinforced concrete

Reinforced Concrete

Concrete and stones

Water tank 3.000 litresWET LATRINE PILOT PROJECT. 
ST. FRANCIS PRIMARY SCHOOL
(2019)



Localización

Sección prototipo con tanque de agua



8 de julio de 2019

Improvement of Water, Sanitation and Hygiene in 
schools of Makeni, Sierra Leone  

DESIGNING NEW WASH FACILITIES IN SCHOOLS WITH CÁRITAS MAKENI. 
PROJECT TO BE FUNDED BY MANOS UNIDAS 

(2021)



3. Try to recap five positive views/arguments for the 
experience in order to replicate it/or not around the world.

1_ Universities as promoters of actions ensuring continuity
2_ Long-term approach and mutual trust
3_ Connection between theory-research and action
4_ Involvement of different stakeholders
5_ Multidisciplinary approach



4.Give us just a word that defines the experience/practice 
you have talked about.

Cooperation



THANK YOU SO MUCH
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